CONTEST FEES

Higher entry fees for SSA-sanctioned contests are in effect for 2004. For regional contests the increase is $10 and for nationals $15. The SSA added $10 to the sanction fee (was $30 for nationals/$25 for regionals) and higher insurance costs for organizers made up the rest.
Organizers have the option of charging a flat entry fee (ex. $560 for a nationals) or a variable fee ($265 plus tows). Where weather conditions are predictably good and most or all of the scheduled days will be used, the variable fee makes the most financial sense. This is typical of western US contests. In the East, however, the long term odds are that only 70% of the days will flown, so organizers are better off to charge the flat fee. 
The costs of conducting a contest vary considerably, depending on the circumstances. If the venue is a club with a history of contests, their own tow ships, few start-up costs and a heap of volunteers they should be able to stay in the black. On the other hand, if we are talking about a new site (Tonapah 2001, for example) the need to fly in all tow ships, house numerous personnel and rent just about every item needed, the chances of avoiding red ink are shaky at best.
The biggest expense of a contest is towing. Here again there are some variables. If the contest site is at a low elevation, relatively cool, and water ballast is not used, tows are relatively economical. At a hot western site such as Minden or Tonapah with water ballast, the tow times can be double those in the East. This argues for higher tow fees for tow ships in these conditions.

An additional towing expense is housing for the tow pilots and, sometimes, hangar costs. The contest at Parowan this summer will be charging $50/tow, of which $45 will go to the tow ship and $5 towards lodging and ferry costs. 

Personnel to run the contest account for the second highest expenditure in most cases. However, the amount available to CD’s, scorers, managers and the like still keep this in the “hobby” category of income.  

All things considered, we pilots do all right for the service we get from most contests. And, for the most part, the teams who conduct these contests go home with the satisfaction of that comes from conducting a successful aviation event and making a bunch of soaring nuts happy.
Karl Striedieck

